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TOi uu gid tri tai san
Pdm bdo quyén Igi cdc bén
Van hanh an toan, tudn thd phdp luat

-

21/08/2026




COSO
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Luit D4u gia Tai san 2016 (stra d6i 2024)
Nghi dinh 172/2024/ND-CP
Théng tu 03/2025/TT-BTC

va cac van ban chuyén nganh

Nén tang phap ly viing chac
cho dau gia tai san tu nguyén minh bach, an toan




DANH MUC
TAI SAN TU NGUYEN TIEM NANG

Of 02 03 04 - 05 - 06

Pong sdan Bat dong san Tai sé&n thanh ly Tai sdn tri tué / Co phan/ Tai sén ddc thu /
c6 dang ky tu nguyén doanh nghiép tén mién phan vén gop suu tdm




PHAN TICH ,
THI TRUONG & XU HUGNG

DAU GIA TRYC TUYEN
TrUe tuy&n »Miinth biecth ~Hiu g

doanh nghiép thanh ly / tdi cd cau Xu hudng el K

DAUGIA | .

~ Gid hién

Nhu cau tu | Tty 2.
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SWOT PHAN TICH VPA

IEM MANH

2N tdng ddu gid truc tuyén hién dai
> hda hé s6 nhanh chdéng

Tép khdch hang bién s6 xe réng Ién

=[0)
udng s6 hda
y cang manh mé

M3 rong hgp tdc, lién két

dién thucng hiéu
rong khap

Can t6i uvu van hanh

THACH THUC

Canh tranh tu cdc

nén tdng khdc

Thay déi phdp ly, quy dinh



RUI RO PHAP LY CHINH

—— Nguodn goc tai san

—— Thong dong dim

10
— Bo coc

—— Dinh gia sai

—— Hop doéng dich vu chua ré rang

NHOM RUIRO
NOI BAT

I Tuan tha dau giad truc tuyén

— Vi yham quy trinh dau gid

Nhdn dién sm - danh gia dung - kiém soadt chat ché
dé bdo vé két qua dau gid va han ché thiét hai




MO HINH
TRIEN KHAI 2 GIAI DOAN

0 B

THi DIEM NANG CAP
Thi diém véi T6/Nhom Néng cap thanh
chuyén trdch trong dan vi doc [ap khi dat
Phong Bién s6 ngudng ho sc/doanh thu




3 Nhédm Tai San Uu Tién 2026-2027

Uu diém ndi bat

Khung phap ly

Muc do uu tién

O1

Dong san co dang ky
(6 t6, m6 t6, may maéc thanh ly)

Thanh khodn cao, chu ky
XU ly nhanh

Pay dd hanh lang phdp ly,
quy trinh rd rang

UU TIEN CAO NHAT

02

Tai sau thanh ly doanh nghiép
theo 16

Nhu cau Idp lai, phu hgp
mo hinh dau gid 16

Tudn thu quy dinh thanh ly
tai san doanh nghiép

UU TIEN CAO

O3

Bat dong sdn tu nguyén
quy mo vua va nho

Gid tri I&n, bién Igi nhudn
hap dan

Phu hgp khung phadp ly
ddau gid tai sdn

TRIEN KHAI TU
NUA CUOI 2027



LO TRINH
TRIEN KHAI & NGUON LUC

LO TRINH 2026-2027

Quy 1- Quy 3-4
20126 2026 2027
® © ® »
Chudn bi Thi diém M3 réng va
nhdn su, nhém thanh |Gp

cong nghé,

phdp ché

chuyén trach

dan vi doc 1ap

NGUON LUC CAN THIET

Nhadn su, cong nghé

Ho6 trg phdp ché

Tai chinh va doi tdc chién lugc



KIEN NGHI &
KEU GOI PHE
DUYET

Phé duyét trien khai mo hinh 2 giai doan

Uu tién ngudn luc cho 3 nhdm tai san chinh e — -

Pong thudn va ho trg ti Ban Gidm doéc i Rt "

Cung hanh déng hém nay / '
dé tao gid tri bén virng mai sau
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